Appendix 2 Section 4B 

Staffordshire County Council

Employee Individual Risk Assessment 

Within the work environment there are times when employees become more vulnerable due to their medical condition, experience or the presence of an individual risk. This form is designed to assist in identifying and managing the risks that an employee may become exposed to. Examples include; New or Expectant Mother, Young Person, Post Accident Injury, Post-Operative Working, Student Placements, Safety of Staff Issues.

	Name of Employee


	Employees involved with Operation Linear
	Date of Birth
	N/A
	Job Title
	Various

	Work place
	Specialist Safeguarding 
	Date
	May 2015


	HAZARD/CONDITION 

IDENTIFIED
	WHO IS AT RISK?
	HAZARD RATING

	· Secondary Trauma form working with Operation Linear
· Potential Intimidation if identified by perpetrators and involved in Operation Linear

· Demands in excess of 48 hours per week

· Conflict of demands between day jobs and demands of operation Linear.


	Employee
	x
	High
	x

	
	Service Users 
	
	
	

	
	Visitors
	
	Medium
	

	
	Members of the Public
	
	Low
	

	
	Others : Specify -
	
	


	How Could Exposure Take Place:
	When and How Often Could Exposure Occur:
	Possible Consequences of Exposure:

	· Undertaking work involving exposure of the substance of disclosure and evidence in Operation Linear.
· Advice received from the police is that the perpetrators and their associates have in the past been known to intimidate individuals.

· The natures of the enquiries around Operation Linear involve an excess of 30 plus children and young people. There is a need for staff to be responsive to the demands of the enquiries and working with the police and the unfolding nature of the work 

· Staffs involved are also responsible for other duties and there will be competing demands upon them. 
	· During the MIAVIC interview process, during the write up of records, during discussion and/or supervision with colleagues.
· If staff are targeted by the perpetrators and their associates.

· On a daily basis, as and when demands arise

· On a daily basis and as and when the demands arise


	· Stress at work, psychological impact, exhaustion, trauma resonance, tiredness, lack of concentration.
· Damage to property associated with staff member.

· Overwork and tiredness, lack of home life balance, poor concentration and inability to remain professional. Breaking the European Time directive

· Overwork and tiredness, lack of home life balance, poor concentration and inability to remain professional. Breaking the European Time directive




	METHODS USED/CONTROL

MEASURES

	· Provision of preventative psychological confidential counselling on a regular basis

for staff  exposed to Operation Linear.
· Staff members to keep accurate records of hours worked around Operation Linear and their day jobs to be given weekly to their line manager and copies into County Manager Teresa Murray. This to be done from 1st May 2015
· This risk assessment to be reviewed with the staff employee and their manager with any individual risk assessments that are in place. County Manager to be informed if there are significant additional risks identified for individuals and appropriate action taken. 
· RA to be shared with the Police Health and Safety to satisfy if there are any further issues/risks that we need to know about and accommodate on a confidential basis.
· Strategic lead safeguarding to advise County Manager if she is aware and share on a confidential basis with County Manager any issues that may impact on staff.

· County Manager to have weekly meeting with staff involved in Operation Linear to ensure that all staff are up to date and cognisant with developments.
· Line managers to consider the workloads of individual staff member and agree priorities and deadlines given the demands of the Operation Linear of the staff involved.

· No staff member to be allowed to work more that 48 hours average in a four week period

· Staff to be advised of the need to minimise their public profiles on the Intranet in social media, google returns, electoral roll and 192.com. Further details of how to do this can be found in the Safeguarding General risk assessment. Staff should also consider removing mobile contact numbers from the SCC Directory and amending their landline number to the office number. 
· When working with the police staff to use police vehicles when driving to and from appointment.

· When working at weekends and evening, all staff to check into EDS service when they start and finish their work. Staff will need to notify EDS of the location and nature of the task being undertaken. The action EDS will take in the event of staff not being contactable needs to be documented here. 
· Provision be made for a standby rota at weekends for additional MAIVIC staff as the needs arise with the police and the nature of the enquiries. This additional resource to be paid at equivalent EDS rates.
· Risk assessment to be reviewed monthly at weekly briefing for front line staff involved with Operation Linear.

· Staff to be supported to contact police if they have concerns for their own property or personal safety.


	CONTROLS IN PLACE –
	REMAINING PROBLEMS

	Risk Rating :

*if with controls in place risk rating is still very high please seek immediate advice from the Health and Safety Team.
	High
	
	

	
	Medium
	(
	

	
	Low
	
	

	EVALUATION PERIOD

Monthly or in light of new information
	


	OUTCOME / ACTION TAKEN IN RELATION TO REMAINING PROBLEMS:

	· Individual staff members to sign and keep in supervision folder.

· TJM to update document given today’s amendments.


	Signature of Assessor:
	
	Print Name:
	

	Signature of Employee:
	
	Print Name:
	

	Signature of Line Manager:
	
	Print Name:
	

	Set Review Date:
	


Copy to be placed on Employees Personal File

HSF17 Employee Individual Risk Assessment Form

HR39 Risk Assessment Policy

